HABECO"*

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOI - HUNG YEN 89 Poc 1ap - Ty do - Hanh phiic
S6: ..../TM - HABECO89 Hung Yén, ngay 18 thang 04 nam 2024
THU MOI
HOP DAI HQI CO PONG THUONG NIEN NAM 2024

Ma cOdong: ......cooeoeeeece et SERTU oo COPRANE oo
TEM CO AONG: ..o
DU CRI: o
CMND/CCCD/PKKD: ......c..cccoveecueee.. NAYCAD oo, NOi CAP: .

Hoi dong quan tri Cong ty co6 phan Thuong mai Bia Ha Noi — Hung Yén 89 tran trong kinh moi
Quy ¢ dong dén dy Pai hoi dong cd dong thudong nién nam 2024 (Pai hoi):

1. Thei gian: Tha sau, ngay 10 thang 05 nam 2024
2. Pia diém: Cong ty c6 phan Thuong mai Bia Ha Noi — Hung Yén 89
Puodng 206, Xa Trung Tréc, Huyén Van Lam, Tinh Hung Yén
3. Noi dung va chwong trinh
Theo Chuong trinh Pai hoi dong c6 dong dinh kém.
Tai liéu: Tai liéu Dai hoi dugc dang trén website: http://habecotrading89.com.vn/ tir ngay 18/04/2024.

5. Uy quyén tham duw Pai hdi: Truong hop ty quyén cho nguoi khac, dé thuan tién cho viée to chiic,
cb dong gui gidy uy quyén (theo mau dinh kém) vé Habeco Trading 89 theo dia chi ghi trén phong bi
cham nhét vao 17h00 ngay 09/05/2024.

6. Diéu Kién va thi tuc tham dy Pai hdi: 1a C6 dong trong Danh sach chdt ngay 15/04/2024. Khi dén
du hop, dé nghi Quy c6 déng hodc Ngudi dugc iy quyén mang theo Thu moi nay, cing CMND/H
chiéu cua C6 dong hodc Ngudi duoc uy quyén, Gidy ty quyén co dii chit ky ciia C6 dong va
Ngudi duoc iy quyén hodc Quyét dinh cua phap nhan ctr ngudi tham du Dai hoi va Gidy chimg nhan
dang ky doanh nghiép (bén sao hop 1¢).

7. Thong tin lién hé
Moi thong tin thic mic xin lién hé:

Ban T4 chirc Pai hoi dong ¢ dong — Cong ty c¢b phan Thuong mai Bia Ha Noi — Hung Yén 89
Dia chi: Puong 206, Xa Trung Tric, Huyén Van Lam, Tinh Hung Yén
S dién thoai: 0221.397.7488 — 0898.069.588 Email: huong.ntt@habecotrading89.com.vn

Trén trong kinh moi!

TM. HOI PONG QUAN TRI
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DAI HOI PONG CO PONG THUONG NIEN NAM 2024

HABECO =

CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THUONG MAI BIA HA NOI - HUNG YEN 89

Hung Yén, ngay 10 thang 5 nam 2024

STT Néi dung Thoi gian
1. | Pang ky tham du Pai hoi 8h30 — 9h00
2. | Khai mac, gi6i thiéu thanh phan tham du 9h00 — 9h10
3. | Bao cao tham tra tu cach c6 dong 9h10
4. | Gidi thiéu va biéu quyét théng qua

- Quy che t6 chure Pai hoi dong c6 don
- Sar}: Chu toa, Ban "fhu 'k}’l, Bagn Kiém ihiéu 9h10 = 9h20
- Chuong trinh Pai hoi
5. | Bao céo cua Ban Giam ddc vé két qua hoat dong kinh doanh nam 2023 va ké
hoach san xuat kinh doanh nam 2024
6. | B4o cdo hoat dong ciia Hoi dong quan trj nim 2023 va phuong hudng hoat
dong nam 2024
7. | Bao céo hoat dong ctia Ban kiém soat ndm 2023 va phuong hudng hoat dong
nam 2024
8. | To trinh théng qua két qua SXKD 2023
9. | To trinh théng qua Béo cdo tai chinh kiém toan nim 2023
10. | To trinh thong qua phuong dn phan phdi loi nhuén nim 2023 920 — 10h20
11. | To trinh thong qua lya chon don vi kiém toan BCTC nam 2024
12. | To trinh thong qua phuong an chi tra thi lao cia HPQT, BKS nam 2023 va ké
hoach nam 2024
13. | T& trinh thong qua chi tiéu ké hoach 2024
14. | T& trinh thong qua ké hoach phan phéi lgi nhuan 2024
15. | Cac noi dung khac thudc thaim quyén DPHDCD
16. | Thao luan cac bao cao va to trinh 10h20- 10h40
17. | Tién hanh biéu quyét 10h40 -11h00
18. | Cong bd két qua kiém phiéu biéu quyét 11h00 - 11h05
19. | Thong qua Bién ban va Nghi quyét Dai hoi — Bé mac 11h05-11h15
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CONG TY CO PHAN THUONG MAI
BIA HA NOI - HUNG YEN 89

So: .

...... /2024/BC-HABECO89

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap -Tu do - Hanh phuc

Hung Yén, ngay 10 thang 04 nam 2024

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2023 VA KE HOACH NAM 2024

I. Panh gia tinh hinh thyc hién nam 2023
1. Tinh hinh thuc hién céc chi tiéu SXKD:

STT Chi tiéu PVT IE;";’;;: TI;I Olj;m %TH/KH
1 | Doanh thu ban hang Trd 405.981 423.766 104%
2 | San lwgng tidu thu lit 34.600.000 |  36.477.068 105%
Bia hoi Ha Npi lit 19.920.000 |  19.249.596 97%
_ Bia 3050 HN lit 15.253.000 |  13.430.720 88%
2 Bia 2 HN lixang lit 587.000 459.592 78% P
_ Gia cong bia 2 lit lit 4.080.000 |  5.359.284 131% ,g-cé
Bia dja phuong lit 14.680.000 | 17.227.472 117% ( : "
_Bia 1 lit lit 1.000.000 | 1.137.132 114% \&
- Bia hoi 89 lit 10.080.000 |  12.871.270 128% | N
2T Bia 2 lit 89 lit 550.000 923.100 168%
_ Chai Pet lit 1.300.000 | 1.110.870 85%
_Bia T™M lit 1.750.000 | 1.185.100 68%
3 | San lwong sin xuit lit 32.850.000 | 34.732.518 106%
4 San lwgng mua thwong mai | Trd 1.750.000 1.185.100 68%
5 Téng lgi nhuan truée thué | Tyd 4,067 5,226 128%
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Hoat dong san xuat kinh doanh cila cong ty nam 2023 thé hién qua céc chi tiéu
doanh thu, san lugng déu ting trudng so véi cing ky: doanh thu ban hang ting 4%, tong
san lugng ti€u thu tdng 5%, dac bi€t 1a san lugng tiéu thu bia 2 lit 89 tdng dang ké 168%.
Niam 2023, dudi su hd tro nhiét tinh ctia cac phong ban va lanh dao Tong cong ty, su chi
dao sat sao ctia HPQT va Ban lanh dao cung nd luc cua toan thé CBCNV, cong ty da hoan
thanh vuot muc 28% so véi ké hoach vé chi tiéu lgi nhuan.

2. Cong tac thi truong

- Nam 2023 dung trude nhitng thach thirc méi tir hau qua cua dich bénh cling nhu khing
hoang mot s6 nghanh nghé do chién tranh ciing nhu khiing hoang kinh té cta thé gi¢i dan
dén nguoi lao dong mat viéc 1am hodc thu nhap bi giam manh. Nhitng nguyén nhan trén it
nhiéu ciing anh hudng dén cac san pham cua chung ta dic biét nhitng san pham gia cao.

- Nghi dinh 100/CP xt phat d6i v6i ngudi udng rugu bia s& tiép tuc 1a rao can 16n kim ham
su phuc hdi ctia nganh bia trong nim nay 2023

- Mat d6 cac Cong ty san xuat day do d6 cac dai 1y ciing nhu cac diém ban dan xen nhau
nhu: Habeco Hong Ha, Habeco hai Duong, Habeco Kim Bai, Habeco ID..., ngoai ra con
cac san phém cua cac cong ty bia tu nhan nhu: Tab 100, Bia Viét A, Vinaken, Viét Han,
sai gon ... dan dén cac diém ban ciing nhu dai 1y ciia cong ty c6 nguy co bi chia luong 1a
rat cao, thém nita nhitng Cong ty ndy ho bt dau tap trung lam chinh sach vé gid, vé hinh
anh, vé trang thiét bj ban hang tt.

- Su anh huong ciia viéc Tong cong ty ting gia san san pham Bia Hoi Ha Noi, v6i bién do
tang 16n trén mot don vi san pham két hop véi vang dia ban thi trudng chi yéu céc tinh 1,
nong thon... dan dén khoang chénh léch rat 16n gia véi cac san pham bia khac din dén cac
diém ban & nhitng khu vuc x4, hoic khong phai trung tim c6 nhu cau chuyén doi sang san
pham bia khac dan dén nguy co anh hudng dan san luong bia hoi Ha Noi.

- Cu thé dén thoi diém hién tai c6 dén 65% céac dai 1y cia Cong ty da ban thém 1,2 san
pham bia hoi ciia cac cong ty khac vai chinh sach, ciing nhu hinh anh VDQC tét dugc
trang bi nhiéu va rat linh hoat.

- Hién nay céac nhén bia 16n ciing cho ra nhitng san pham bia Chai, Lon gia thip nham muc
dich chiém ndt nhitng phan khuc gia bén dudi dé phu hop v6i nguoi tiéu dung binh dan
dan dén nguy co anh hudng truc tiép vé san lugng dic biét ¢ nhitng diém béan 16n trong va

ngoai cac thanh ph.
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Cic giai phap ban hang, phat tién thi trwong da trién khai trong nim qua

- Tiép tuc déy manh hd tro dai ly vé trang thiét bi vat dung quang cao nhu: 6, 4o, cde, khay,
Poster, bién bang...

Phong thi truong — ban hang tiép tuc dé& xuat dua nhitng chinh sach phu hop dé hd tro
nguoi tiéu dung, hd tro NPP trong diéu kién canh tranh khéc liét giita cac nhan bia hién
nay nhu: Chinh sach chiét khau, hd trg' v& mat hinh anh nhu bién bang, cac loai vat dung
quang c4o, cac chuong trinh tai diém ban ciing nhu trang thiét bi ban hang.

- Xay dung lai bd vat dung quang cdo va ap dung dan nhim huéng téi diém ban ciing nhu
ngudi tiéu dung tryc tiép.

- Tang nhan dién cac san pham cta Cong ty thong qua cac kénh nhu Zalo, Facebook,
Tiktok,...

- Tiép tuc khai thac phat trién cac dai 1y & cac khu vuee méi nhu: Ha Nam, Hai Phong Nam
Dinh, Thai Binh dédc bi¢t vung thi truong maéi (mién trung, mién nam.. .) phu hop véi cac
san pham Bia hoi, Bia tuoi 89 ... dé giit viing san lugng.

3. Cong tac tai chinh:

- Cac ché d6 vé so sach, bao cdo tai chinh voi co quan chirc ning thyc hién day du.

- Thue hién chi tra ¢d tirc ndm 2022 theo NQ DHCD nam 2023.

- bam bao nguén tai chinh cho hoat dong san xuét kinh doanh hiéu qua tiét kiém, bao toan von.
4. Cong tac san xuat:

Cung voi hoat dong san xuat kinh doanh chung ciia Cong ty, nam 2023 khdi san xuat
tap trung khic phuc nhitng kho khin, nd luc phan dau hoan thanh cac chi tiéu ké hoach do
hoi déng quan tri phé duyét, sau day la cac diém chinh cua hoat dong san xuét nam 2023:
- San luwong san xudt ctia Cong ty nam 2023: 34,73 triéu lit; dat 106 % so véi ké hoach
nam 2023.

- Chu dong nguodn cung nguyén vat lidu trong tinh hinh gia thanh nguyén liéu chinh nhu
malt, gao, duong ting va diy bién dong.

- Tuyén dung va dio tao kip thdi ngudn nhan sy cho san xuat vao nhiing thang cao diém.
B tri hop 1y nhan sy, cong tac bao tri bao dudng va stra chira, xir 1y sy cd kip thoi dam
bao day chuyén thiét bi nhanh chong duoc dua vao hoat dong, giam thoi gian chét... ning

cao hiéu suat lao dong.
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- Hoat dong san xuat ludn bam sat ké hoach phong ban hang thi truong, gilr 6n dinh chat
luong va gan lién voi tiét kiém ning luong va hop 1y hoa trong san xuét: Thay d6i cong
thirc, giam dinh mirc pht hop véi tinh hinh ting gia nguyén liéu dau vao (Theo quy trinh
san xudt do Tong cong ty ban hanh); timg budc cai thién hiéu suit thu hoi toan day chuyén
qua cong suit nau va cong suat chiét.

- Cong tac quan 1y k§ thuat chat luong, san xuat cta cong ty hang nim ciing luén nhan
dugc quan tim hd trg bdi cac dong nghiép thudc phong ban ki thuat chat lugng ciia Tong
cong ty. Cung v6i hé théng quan 1y chat lugng ISO, viée tmg dung cac phin mém quan 1y
vao san xuat nhu SAP, Tina soft, nham gép phan kiém soat hiéu qua qua trinh san xuat tir
nguyén liéu dau vao dén thanh pham giita tong cong ty va cac don vi cong ty thanh vién.
- Trién khai thyc hién chuong trinh nang cao nang suét, cai thién moi truong lam viéc an
toan 5S dén cac khdi, phong ban toan cong ty. Cung phdi hop véi phong hanh chinh nhan
su, xay dung cai tién co cau to chirc, mé ta chirc nang nhiém vy ddi véi tung vi tri cong
viéc ... xdy dung vin hoa lam viéc trong cong ty tiing budc dap ing thay doi quy mo san
xuat va chién luoc phét trién ctia cong ty trong nhitng nim toi.

- Tuan thu t6t cong tac bao vé méi truong, an toan vé sinh lao dong trong san xut. Phat
dong phong trao can bo céng nhan vién hang tudn tham gia vé sinh tong thé toan cong ty
gilr mo1 truong cong ty ngay cang xanh sach.

Tinh hinh trién khai thyc hién cic dw 4n dau tw di dwoc phé duyét nim 2023:

- Hai du an “Ddy chuyén chiét keg 30/50 L-KHS va Hé thong xir Iy miede cong nghé-
Nagaoka” da hoan thanh lip dat va dua vao san xuit.

5. Cong tac lao dng - tién lwong:

- bam bao ngué)n nhan lyc cho hoat dong san xuét kinh doanh.

- T6 chirc dao tao chuyén mon dinh ky va theo chuong trinh ctia Tong cong ty va Hiép hoi
Bia — Ruou -NGK Viét Nam t6 chirc. Ngoai ra, cong ty to chirc cac 16p dao tao tai chd dé
nang cao nhan thuc cuia CBCNV.

- Thuc hién day du cac ché d6 cho nguoi lao dong theo quy dinh nha nudc ciing quy ché
cua Cong ty.

- T6 chttic tham quan du lich cho can bg cong nhan vién.
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II. KE HOACH SAN XUAT KINH DOANH NAM 2024

Trén co s danh gia tinh hinh thyc té, Ban diéu hanh xay dung ké hoach nam 2024 nhu sau:

Ké hoach | TH Niam
STT Chi tiéu PVT

nim 2024 2023 | %/KH
1 | Doanh thu bin hang Trd 439.586 |  423.766 | 104%
2 | San lwong tiéu thu lit 36.500.000 | 36.477.068 | 100%
Bia hoi Ha Noi lit 20.350.000 | 19.249.596 | 106%
- Bia 3050 HN lit 13.850.000 | 13.430.720 | 103%
> Bia 2 HN lixang lit 460.000 | 459.592 | 100%
- Gia cong bia 2 lit lit 6.040.000 | 5.359.284 | 113%
Bia dia phuong lit 16.150.000 | 17.227.472 | 94%
- Bia I lit lit 1.135.000 | 1.137.132| 100%
2.2 | -Biahoi 89 lit 11.100.000 | 12.871.270 | 86%
- Bia 2 lit 89 lit 1.130.000 | 923.100 | 122%
- Chai Pet lit 1.285.000 | 1.110.870 | 116%
-Bia TM 1.500.000 | 1.185.100 | 127%
3 | San hrong san xuat lit 35.000.000 | 34.732.518 | 101%
4 San lwgng mua thwong mai Trd 1.500.000 | 1.185.100 | 127%
5 | Tong loi nhuén truée thué Tyd 6,277 5,226 | 120%

1. Cong tac thi truong

- Tiép tuc dé xuét va dua ra nhitng san pham méi phit hop v6i xu thé cua thi truong nhu:
Nudc tinh loc, nudc Hoa Qua, Bia lon,...

- Phong TT-BH tiép tuc hd trg nhitng diém ban 16n vé mit hinh anh ciing ciing nhu giam
sat va dua ra giai giap cu thé cho timg diém ban tranh anh hudng ctia cac nhén bia chai lon
¢ phan khuc binh dan cua nhitng hang 16n nhu: Bia viét,....

- Thu thap théng tin vé mirc do anh huong tir viéc giam thu nhap cta ngudi tiéu dung &

nhirng khu vuc ban hang tir 46 s& nghién ctru dwa ra nhitng giai phap cu thé nhu chinh sach
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hd trg dén nguoi tidu dung, diém ban, dai Iy: Nhu cac chuong trinh ting qira tai diém hoic
hd tro vé mit VDQC, ...
- Tiép tuc thuc day va xdy dung hé thong phan phdi & khu vuc phia nam dé phat trién dung
tich nhé ciing nhu chay cac chuong trinh kich hoat & cac diém ban nhu: Chay Activaltion,
khuyén mai, giat nip trang thudng, ...
- Tiép tuc khao sat chinh sach, dinh huéng cia cac nhin bia ddi thi trong cac khu vuc ban
hang tir d6 1én ké hoach, giai phap dé giir lwong, gitt vimng thi phan ban hang trong nam 2024
2. Cong tac san xuat:

Chu dong chuan bj tot cac ngudn luc dam bao thyc hién tét ké hoach san xuét kinh
doanh nam 2024 do hoi dong quan tri phé duyét:
- Lam viéc cac nha cung cip nguyén vt liéu, dam bao ngudn cung cho thoi gian cao diém.
- Xay dung ké hoach nhu cau tuyén dung nhan sy dam bao 6n dinh san xuat.
- Hoan thanh bao tri bao dudng thiét bi theo ké hoach céc hang muc thiét bi sin sang cho
san Xuat.
- Chii dong ngudn men dam bao san xuét lién tuc theo ké hoach san xuat thap diém va cao
diém.
- Cong tac k¥ thuat quan 1y chat lugng tip trung, timg budce nang cao hiéu suat thu hoi,
Tuan thi cac quy trinh, quy dinh do Téng cong ty dé ra tir hoat dong bao céo qua hé thong
SAP, TINA SOFT... dén cong viéc glri mau, ringtest 1én phong QM, phong K thuat TCT
dam bao duy tri chat luong 6n dinh tir nguyén liéu ddu vao dén thanh pham.
- Tiép tuc t6i vu hod str dung ning luong trong san suat tir hoat dong giam sat, khao sat
thuc té tung cong doan san xuét, dau tu va cai tién céc thiét bi thong minh tiét kiém nang
luong, tang tinh ty dong hoa cua day chuyén thiét bi nham gidm tiéu thu hoa chét, nuéc,
dién va nhan cong lao dong... ting hiéu qua san xuat.
- Tiép tuc trién khai xay dung va duy tri chuong trinh ning suét chit lugng 5S trong toan
cong ty.
- Cong ty ludén xac dinh dao tao nguén nhan lyc 1a nhi€ém vu quan trong, do vay khéi san
Xuét phéi hop xay dung ké hoach dao dao k¥ nang quan 1y cho can bd chu chét, dao tao
nang cao tay nghé cho nhan vién, cong nhdn trong cac t6, phan xudng san xuit qua cac
chuong trinh dio tao trong, ngoai cong ty cing véi t chirc cac dot tham quan hoc hoi tai

cac don vi thanh vién trong Tong cong ty...
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3. Cong tac tai chinh:

- Céc ché dd vé so sach, bao céo tai chinh véi co quan chtrc ndng thuc hién déy du.

- Nop ngan sach day du, dung han.

- X4y dung ké hoach tai chinh, dam bao ngudn tai chinh cho hoat déng san xut kinh doanh
nam 2024 cha dong, hiéu qua va tiét kiém

4. Cong tac lao dong - tién lwong:

- Pam bao ngudn nhan luc cho san xuét, can ddi lugng lao dong mua thap diém.

- Hoan thién cong tac to chirc, cong tac vin phong va quan 1y lao dong.

- Tiép tuc xay dung hoan thién hé thong thang bang luong theo co cu to chirc di dugc
phé duyét, khuyén khich ngudi lao dong va thu hut nguén nhan lyc chét lugng cao.

- Xay dung ké hoach dao tao, tuyén dung phu hop véi su phat trién cta cong ty

5. Cong tac dau tu

V&1 muc dich tung budc d@)ng bo hod, ty dong hoa cac thiét bi tir cong doan nau dén

cong doan chiét cta qué trinh san xuat, cling nhu dap tng nhu cau san lugng bia theo ké
hoach ban hang thi trudng nim 2024, Cong ty dé xuat cac hang muc cin du tu cho nim
2024 nhu sau:
- Xay dung khu nha vin phong, ha ting khu dit méi, tién hanh sira chira mai dé hop nhét
cac nha xuong
- Pau tu may rira keg 1 lit, 2 lit dam bao cong suat, chit lvgng san pham.

Trén day 1a ban Bao cdo san xuét kinh doanh nim 2023 va ké hoach san xuat kinh
doanh nam 2024.

Kinh trinh Dai Hoi dong c6 dong xem xét va cho ¥ kién dé hoat dong cua Ban diéu
hanh dugc hi¢u qua hon.

Tran trong./.
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CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HUNG YEN 89 DPoc 1ap — Tw do — Hanh phiic
S6: /BC/HPQT-HABECOS89 Hung Yén, ngay 10 thang 04 nam 2024
BAO CAO

CUA HOI PONG QUAN TRI TAI PAI HQI CO PONG THUONG NIEN NAM 2024

Kinh gui: Pai Hoi dong C6 dong thuong nién 2024
Can cir diéu 1é vé Té chire va Hoat dong ciia Cong ty ¢é phan Thwong mai Bia Ha
Ngi Hung Yén 89, Nghi quyét dai hoi c6 dong thwong nién nam 2023 va ké hoach
hoat déng ciia Héi dong quan tri (HPQOT).

Hoi déng quan tri béo céo tinh hinh thuc hién coéng tac quan 1y va giam sat cta
HDBQT va tinh hinh hoat dong ctia Cong ty nhu sau:
I. BAO CAO HOAT PONG NAM 2023
1. Panh gia viéc thwc hién nhiém vu do Pai hdi dong c6 dong giao
1.1.Cac chi tiéu kinh doanh:
- Tong san lugng Bia hoi tiéu thu: 36.477.068, dat 105% ké hoach nam
- Doanh thu ban hang dat: 423,766 ty déng, dat 104% ké hoach nim
- Tong loi nhuén trude thué dat: 5,266 ty dong, dat 129% ké hoach

- L4i co ban trén c6 phiéu 649 dong/ c6 phiéu

- Tong gia tri tai san: 195,648 ty ddng, Vén chu so hiru: 87,029 ty
1.2 Tinh hinh tai chinh va quyét toan tai chinh ciia Hung Yén 89:
- B4o cao tai chinh cua Cong ty ¢ phan thuong mai Bia Ha Noi - Hung Yén 89 tinh tir
ngay 01/01/2023 dén hét ngay 31/12/2023 duoc trinh bay phu hop véi cac quy dinh cua
Chuan muc ké toan va ché do ké toan, duoc kiém toan boi cong ty TNHH Kiém toan FAC.
- Trong nhitng nim vira qua, ngudn von ciia cong ty ludn dugc bao toan va phat trién co
hi¢u qua.
2. Panh gi4 viéc thye hién nhiém vu ciia Hoi dong quan tri, Ban diéu hanh
2.1 Nhén sy Hoi dong quan tri
Hoi dong quan tri gom 07 thanh vién:

1/ Ong Nguyén Ping Toan - Chu tich Hoi dong quan tri chuyén trach
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2/ Ong Nguyén Vin Viét - 0y vién
3/ Ong Pham Trung Kién - ty vién
4/ Ong Phan Ngoc Anh - iy vién
5/ Ong Duong Nhu Quang - ty vién
6/ Ong Nguyén Hai Quan - 0y vién
7/ Ong Nguyén Quang Nghiép - ty vién
Ban kiém sodt gom 03 thanh vién:
1/ Ong Nguyén Tuin Anh - Trudng ban kiém soat
2/ Ong Nguyén Ba Ngoc - 0y vién
3/ Ong Nguyén Viét Diing - ay vién
2.2 Sinh hoat cua HPQT
- HPQT d4 t6 chirc hop thudng ky theo quy.
- Cac cudc hop HbQT déu dugce trao ddi, thao luan va ban bac dan chu, th.’fmg than, c6 bién
ban, nghi quyét theo dting tinh than ndi dung cudc hop.
- Cac thanh vién HDQT, Ban kiém soat déu duoc Chu tich HDPQT va Giam dbe thong tin
day du, kip thoi cac hoat dong ciia Cong ty.
2.3 Cong tac thie hién Nghi quyét tir sau Pai hi dong c6 dong thwong nién nim 2023.
- D3 thong nhat chon cong ty TNHH Kiém toan FAC lam don vi cung cép cac dich vu
kiém toan Bao cdo tai chinh cho cong ty.
- T6 chirc, chi dao quan 1y va diéu hanh, thuc hién cac chi tiéu ké hoach nim 2023 do Pai
hoi dong c6 dong va HPQT giao.
- Thyc hién chi tra cd tirc va trich 1ap cac quy theo nghi quyét Pai hoi cd dong
- X4y dyng va thong qua céc chi tiéu ké hoach nim 2023 trinh Pai hoi dong c6 dong.
2.4 Cong tic quan 1y ciia Ban Giam d6c va bd may giip viéc
- Ban giam ddc cong ty di diéu hanh hoat dong cila cong ty theo dung chirc ning va nhiém
vu, quyén han dong thoi co su phdi hop, quan hé t6t dé hoan thanh céc chi tiéu ké hoach.
- Ban Giam dbc da chu dong, tich cuc, xur 1y kip thoi, didu hanh nhitng van dé phat sinh

trong quan 1y. TS chire va thuc hién céc giai phap dé hoan thanh ké hoach.
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2.5 Vé quan hé véi nguoi lao dong:

- Cong ty ludn duy tri dugc viéc 1am on dinh va ting thu nhap ciia ngudi lao dong, bao dam
cac ché do ddi vai nguoi lao dong nhu Bao hiém xa hoi, Bao hiém y té, Bao ho lao dong,
cac quyén cua ngudi lao dong tham gia cac t6 chirc doan thé, xa hoi.

- HoO1 déng quan tri, Ban gidm ddc van bao dam cac diéu kién thun loi cho céc td chire
Dang, Cong doan, Thanh nién,... hoat dong va tham gia quan 1y theo ding quy dinh cua
phap luat, chtrc ndng, nhiém vu cua cac td chirc.

- Xay dung nép séng vin hoa doanh nghiép lanh manh, doan két, hop tac, trach nhiém trong

cong viéc cua tung ca nhan, tirng bd phan. =
2.6 Panh gia: »
\ \ ; TYC

- HPQT hoat dong dung chirc nang, nhi¢m vu va quyén han quy dinh ctia Bicu I¢ va luat phap. JZNﬁ
. . . ) A

- HBQT va Ban giam doc phoi hgp tot trong cong tic quan ly, diéu hanh Cong ty, G Y
hoan thanh céc chi tiéu kinh té ndm 2023, bao toan vén cua c6 dong. PEa
==

II. PINH HUONG HOAT PONG NAM 2024

Trong diéu kién nén kinh t& con nhiéu bién dong phirc tap, lam phét ting, gia san Bia
hoi Ha Ngi tang dan dén khoang chénh léch rat 16n gia v6i cac san pham bia khéc, do do,
cac diém ban ¢ nhimng khu vuc x4, hoac khong phai trung tim c6 nhu cau chuyén do6i sang
san pham bia khéc.

Trudc tinh hinh d6, Hoi dong quan tri s& c6 y kién voi Ban 1anh dao Tong cong hd
trg, va dua ra cac chu truong, bién phéap linh hoat, kip thoi dé quan ly, chi dao, giam sat
Ban diéu hanh thyc hién thing loi Nghi quyét cua Dai hoi dong cd dong, Quyét dinh cua
Hoi dong quan tri. HDQT thdng nhét véi bao cao cia Giam dbc va xin trinh cac chi tiéu ké

hoach kinh doanh va tai chinh nam 2024 vé1 Pai hoi:

Chi tiéu Pon vi tinh K¢ hoach 2024
1. Tong san lugng bia tiéu thu 1.000 it 36.500
2. San lugng san xuat 1.000 lit 35.000
2. Tong doanh thu Triéu dong 439.586
3. Tong loi nhuén sau thué Triéu dong 4.930
4. Tong cac khoan ndp ngan sach Triéu dong 218.344
5. Mitic chia co tic % 7%
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Trong nam 2024, Hoi déng quan tri cong ty tiép tuc dinh hudng trén mot s6 linh vuc
cu thé nhu sau:
- Cung cb va giir vitng, phat trién thi trudng bia hoi 30,50 lit.
- Pay manh va phét trién thi truong bia 2 lit, 1 lit, chai pet.
- Tang cudng cong tac quan 1y, giam sat, chi dao cac hoat dong ctiia Ban Giam dbc va bo
may gitip viéc, dam bao thuc hién hiéu qua Nghi quyét cua Pai hoi dong c6 dong cong ty;
Hoan thanh céc chi tiéu cua Dai hoi déng c6 déng thuong nién 2024 théng qua.
- Nang cao chét luong quan tri, ddy manh cong tac dio tao, bodi dudng.
- bam bao doi1 séng, thu nhép, viéc lam cho nguoi lao dong.

Kinh thua cac quy vi ¢d dong, trén day 1 bao cdo cia HDQT danh gia vé hoat dong
kinh doanh cua cong ty trong nam 2023.

Thay mat HPQT, t6i xin bay to long biét on sau sic vé su giup d& cia Tong cong ty

cO phan Bia - Rugu - Nudc giai khat Ha Noi va sy tin cay ung ho ctua cac doi tac, cac nha

dau tu, ddc biét xin tran trong cam on nhitng nd luc 16n lao cia CBCNV cong ty di gop
phan quan trong vao su phat trién va thanh céng ctia Cong ty trong nim qua.

Tai dai hoi nay, kinh dé nghi Quy vi cd dong bﬁng trach nhi€ém va quyén han cua
minh hiy déng gop nhiing ¥ kién xdy dung dé nam 2024 Coéng ty s& dat duoc nhing
thanh cong hon nira.

Kinh trinh Dai hoi.

Xin chan thanh cam on Pai hoi va Chac Dai hoi thanh cong tot dep./.

Noi nhin: HQI PONG QUAN TRI
- Nhw Kinh gui; TICH

- HDQT, BKS; :

- Luu VT. THUONG MAI

BIA HA NOI ¢iX])
HUNGYEN®Y /)

CHU TICH HPQT

e/Vyayarn @a'/n(// Coan
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CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOI - HUNG YEN 89 Poc lap -Tw do - Hanh phic

Sb: ... /BC/BKS-HABECO89 Hung Yeén, ngay 10 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN THUONG MAI BIA HA NOI - HUNG YEN 89
TRINH PAI HQI CO PONG THUONG NIEN NAM 2024

Can cir Ludt doanh nghiép sé 60/2005/QH11 dwoc Quéc héi nwée CHXHCN Viét Nam
thong qua ngay 29/11/2005;
Can cit Diéu 1é vé T6 chirc va Hoat dong ciia Cong ty Coé phan Thwong mai Bia
Ha Noi — Hung Yeén 89;
Can cir Nghi quyét Pai Hpi dong Cé dong thwong nién nam 2023 ciia Cong ty
C6 phan Thirong mai Bia Ha Ngi — Hung Yén 89;
Ban Kiém sodt xin béo cdo truée Dai hdi Co dong thuong nién nam 2024 nhi sau:
I. Hoat dong ciia Ban kiém soat nim 2023:
1. Vé nhan sy ciia Ban kiém soat: ban kiém soat cia Cong ty c6 phan thuong mai bia
Ha Noi — Hung Yén 89 gdm 03 thanh vién:
- Ong Nguyén Tuan Anh — Truéng ban
- Ong Nguyén Ba Ngoc — Thanh vién

- Ong Nguyén Viét Diing — Thanh Vién

2. Vé hoat dong cua Ban kiém soat:

- Tham du cac phién hop cuia Hoi d@)ng quan tri dé nam bat tinh hinh hoat dong
san xuat kinh doanh va tinh hinh dau tu ciia Cong ty.

- Ban kiém soat di thuc hién viéc giam sat cac hoat dong va viéc tuan thu theo cac
quy dinh cta phap luat va Diéu 1& ciia Cong ty ddi voi Hoi dong quan tri va
Ban giam dbc trong viéc quan 1y, diéu hanh Cong ty.

- Kiém tra va giam sat viéc thuc hi¢n ké hoach kinh doanh cua Cong ty theo
nghi quyét cua Dai hoi dong co dong.

- Kiém tra va giam sat viéc ban hanh cic nghi quyét, quyét dinh ctia Hoi dong
quan tri va Ban giam ddc.

- Kiém soat viéc tuan thu va chip hanh cic quy dinh theo phap luat vé cong bd

thong tin cia Cong ty.



FIABECO "~

- Tham dinh bao cao tai chinh da duogc ki€ém toan, s6 sach ké toan va cac tai liéu

khac ctia Cong ty nham danh gia tinh trung thuc, hop 1y cta sd liéu tai chinh.

I1. Két qua hoat dong kiém tra, giam sat

1. Tham dinh Bso c4o tai chinh nim 2023

- Ban kiém soat nhat tri vdi cac s6 liéu trong Bao cdo tai chinh ndm 2023 da duoc

kiém toan ciing nhu y kién dénh gia cia Cong ty TNHH Kiém toan FAC.

- Theo do, Bao cdo Tai chinh da phan anh trung thyc va hop ly trén cac khia canh

trong yéu tinh hinh tai chinh cia Cong ty c6 phan thuong mai bia Ha Noi — Hung

Yén 89, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té

cho nim tai chinh két thuc ngay 31/12/2023, pht hop voi chuan muc va ché do ké

toan Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

Tom tit mot sd chi tiéu tai chinh ciia Cong ty ndm 2023 nhu sau:

o Pon . . So sanh

Chi tiéu vi Nam 2023 Nam 2022 2023/2022
1.Co cdu tai san
-Tong tai san trd 195.648 152.991 |  128%
-Tai san ngan han trd 64.582 62.056 104%
-Tai san ngan han/ TTS % 33,01% 40,56% 81%
-Tai san dai han trd 131.066 90.935 |  144%
-Tai san dai han/ TTS % 66,99% 59,44% 113%
2.Co cdu von
-T6ng nguon von trd 195.648 152.991 | 128%
-No phai tra trd 108.619 61.621 176%
-No phai tra/ Tong ngudn von % 55,52% 40,28% | 138%
-Vén chi so hitu trd 87.029 91.369 95%
-Vén cha so hitw/ TNV % 44,48% 59,72% 74%
3. Ty sudt sinh loi
-Doanh thu trd 253.151 224767 113%
-Loi nhun trude thué trd 5.226 12.145 43%
-Thué TNDN trd 1.158 2.544 46%
-Loi nhuan sau thué trd 4.068 9.600 42%
-Loi nhuan sau thué/Doanh thu | % 1,61% 4,27% 38%
-Loi nhuan sau thué/VCSH % 4,67% 10,51% 44%
-Ldi co ban trén c6 phiéu vnd 649 1.299 50%

(S6 liéu day dii quy vi cé déng cé thé tham khdo tai Bdo cdo tdi chinh da dwoc kiém

toan boi Cong ty TNHH Kiém toan FAC).
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Qua cac chi tiéu tai chinh trén c6 1 s6 nhin xét sau:

Trong nim 2023 tong tai san cua cong ty ting 28%, chul yéu la ting tai san dai
han. Pay 1a két qua cta viéc cong ty dau tu vao co s¢ ha ting, mua sam céc trang
thiét bi may méc moi phuc vu cho cong tac san xuat kinh doanh trong dai han.

No phai tra ting 76%, diéu nay xudt phat chu yéu tir viéc ting khoan phai tra
nguodi ban ngin han, cac khoan phai tra ngan han khéac, va ting thué va cac khoan
phai nop Nha nudc.

Doanh thu ban hang va cung cap dich vu ting 13%, do nim vira qua tong san
luong bia tiéu thu ting, cing véi d6 1a viée ting gia ban cua cac san pham so voi
nam 2022.

Chi tiéu loi nhudn trude thué giam 57% so véi nam 2022, nguyén nhan xudt phat
tir viéc ting gid von hang ban va dich vu cung cip, cung véi viéc chi phi cho cac
hoat déng ban hang va quan Iy doanh nghiép ting. Diéu ndy ciing dan dén chi tiéu
loi nhuan sau thué cling bi gidm 58%, cung vdi viéc sut giam céc chi ti€u khac
nhu 13i co ban trén c¢6 phiéu

. Doi chiéu chi tiéu Nghi quyét ciia Dai Hoi dong c6 dong

Chi tiéu Do vi K&é hoach | Thue hién | % Thuc hién/
: 2023 2023 ké hoach

A 5 . [N 7 )
. Tong san lugng bia tiéu thu 1.000 lit 34.600 36.477 105%

A A 0
. Doanh thu Tri€u dong 405.981 423.766 104%
. Tong loi nhuén sau thué Triéu dong 3133 4.068 130%
. Tong cac khoan ndp ngan sach | Triéu dong 185.183 199.245 108%
. M chia ¢ tirc % 5 7 140%

Trong ndm 2023 cong ty da thyc hién phan phdi loi nhuan nam 2022 theo

nghi quyét Dai hoi dong c6 dong thudng nién nam 2023 nhu sau:

- Vén diéu 1¢ dén 31/12/2023 1a: 60.000.000.000 dong.

San lugng ti€u thu dat hon 36,4 tri€u lit, tang 5% so véi ké hoach dé ra. Day la két
qua tir phia HPQT ciing nhu BPH di c6 nhimng ké hoach va chi dao dung dén,
dac biét 1a trong hoan canh nghanh bia, ruou dang gip kh6 khin anh huong tur

viéc suy thoai kinh té toan cau va thuc hién gay gat ND100 cua chinh phu.
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Doanh thu ban hang dat: 423.766 triéu déng, tang 12% so v&i nam 2022, dat 104%
so voi ké hoach.

Loi nhuén sau thué dat: 4.068 triéu dong, bang 42% so v&i nam 2022, dat 130%so
v6i ké hoach.

Cb tlrc nam 2022 d3 chia cho cb déng: 11%. Trong d6: CH tirc nam 2022 13 10%,
Chi tra loi nhuan nam 2021 1a 1%.

I11. Két qua giam sat ddi véi cac hoat dong ciia Hoi dong quan tri va Ban diéu hanh

1.

Héi dong quan tri (HPQT) va Ban diéu hanh (BPH)

HDQT thuc hién déy du trach nhiém, tudn thu dang luat doanh nghiép, luat chung
khoan, diéu 1¢ ciia Cong ty va cac quy dinh khéac ctia phép luat.

Céc Nghi quyét cia HDQT d3 dugc ban hanh tuan thu thAim quyén cia HPQT va
ndi dung tuan thu cac nghi quyét cua Dai hoi déng cd dong, Luat doanh nghiép,
Luat chung khoan va cac quy dinh khac cta phap luat.

Ban diéu hanh da thyc hién cac hoat dong kinh doanh cua Cong ty tuan thu ding
theo nghi quyét cia HDQT.

Sw phdi hop hoat dong giira BKS véi HPQT, BPH va cdc can b quén 1y khac
BKS thyc hién giam sat HDQT, BPH trong viéc quan 1y va diéu hanh Cong ty.
Céc thanh vién HDQT, thanh vién BPH va thanh vién BKS trao ddi trong cong
viéc va cung cip thong tin qua lai theo tinh than hop tac, chia sé va hoan thanh tét

cong viéc dugce giao.

IV. Nhén xét va kién nghi

Thong qua hoat dong kiém soat trong nam 2023 cho thay tinh hinh hoat dong san

xuat kinh doanh ctia Cong ty dam bao an toan, tuan thi ding cac quy dinh cta phép luat,

theo dung dinh hudng nghi quyét ciia Pai hoi dong ¢ dong.

Ban kiém soat dé nghi Pai hoi dong cd dong théng qua Bao cao vé tinh hinh hoat

dong nam 2023 ctua Hoi déng quan tri va Ban diéu hanh trinh bay tai DPai hoi.

Trong nam tiép theo, Ban kiém soat kién nghi: Hoi dong quan tri va Ban diéu hanh

tiép tuc kién toan bd may quan 1y trén mot sé linh vuc cu thé:

Vé thue hién ké hoach san xuat kinh doanh nam 2024: Duy tri tinh on dinh va gia
tang hiéu qua cac san pham kinh doanh hién c6. Pay manh chién lugc phat trién

thi truong bia hoi mién Bac va bia dung tich nhé & cac tinh phia Nam, phat trién
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hé théng phan phdi san pham, song song v6i hé thong van tai dén tan kho Nha
phan phbi.

- Vé cong tac dau tu: tap chung xay dung nha xudng, van phong 6n dinh ha tang co
s& vat chat; cling nhu tiép tuc dau tu may moc, trang thiét bi nham nang cao ning
luc san xuét phuc vu cho ké hoach san xuit kinh doanh nam 2024.

- V& cong tac to chirc: hoach dinh va c6 chinh sach bo sung va dio tao ning cao
chat luong ngudn nhan luc nhim dap tng nhu ciu ngay cang cao cua hoat dong
san xuat kinh doanh

- V& cong tac tai chinh: Cung ¢ ning luc tai chinh, chu dong ngudn vén dap tng
yéu cau dau tu kinh doanh ngay cang mo rong ciia Cong, diéu tiét nguén von hiéu
qua phuc vu cho viéc mé rong san xuat kinh doanh cho nhitng nim tiép theo.

BKS v6i tu cach 1a dai dién cho céac cd dong, hét strc tin tudng vao nang luc
quan tri, xay dung va phat trién doanh nghiép ctia HPQT, BDH, va toan thé CBCNV cua
HABECO Trading 89.

Ban kiém soat tran thanh cam on HDQT, BPH, cic phong ban di phdi hop tao
diéu kién thuan lgi dé ching t6i hoan thanh nhiém vy duoc giao.

Xin kinh chuc cac quy vi dai biéu, quy vi c6 dong an khang thinh vuong va hanh phuc.

Chuc Dai hoi thanh cong tot dep.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Tudn Anh
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CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Théng qua phwong 4n phén phéi loi nhuin nim 2023

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit cdc quy dinh hién hanh ciia Nha niede trong linh viee tai chinh ké todn;

Can cir Diéu 1é vé To6 chirc va Hoat ddng ciia Céng ty ¢6 phan thwong mai Bia Ha
Noi - Hung Yeén 89;

Can cir vao Nghi quyét Pai Hoi dong Co dong thiwong nién nam 2023;

Can cir két qud tham dinh bdo cdo tai chinh nam 2023 cia Ban kiém sodt
Céong ty cé phan thwong mai Bia Ha Noi — Hung Yén 89.

Ho6i déng quan tri kinh trinh Pai Hoi déng C6 dong théng qua phuong an
phan phéi loi nhuan nim 2023 nhu sau:

= 2 Ty 1€/ A LoA
STT DIEN GIAI LNST SO tién
Téng lgi nhuin chwa phan phdi 100% | 6.241.236.597
1 |- Loinhuén sau thué 2023 4.068.276.280
- Loi nhuan chua phan phoi 2022 2.172.960.317
Chia ¢ tic trén von didu 18 (7%) 67,29% | 4.200.000.000
2 | -86co phan 6.000.000
- Méi ¢o phdn duoc nhan 700
3 | Trich quy khen thudng phuc loi 16,02% | 1.000.000.000
4 Ql‘ly khczn thuéng Ban quan 1y diéu hanh khi hoan 6.41% 400.000.000
thanh ké hoach
5 | Loi nhuan sau thué chua phan phi ky nay 1027% |  641.236.597
Kinh trinh./.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu Kinh trinh; ;
- HPQT, BKS; / UTIicH
-Luu VT. [ THUONG MAI
| .| BIA HA NOI
\\ \ HUNG YEN®,

CHU TICH HPQT

J’?ayé"n @a'/n// Coan
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CONG TY CO PHAN THUONG MAI

BIA HA NOI - HUNG YEN 89

S6: /TT-HABECOS89

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQOI PONG CO PONG

V/v Théng qua céc chi tiéu ké hoach nim 2024

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024
Can civ Ludt Doanh nghiép so 29/2020/QH14 dwoc Quéc Hoi nwée Cong hoa Xa

hoi Chu nghia Viét Nam khoa XIII thong qua ngay 17/06/2020;

Can cu Piéu ¢ vé To chirc va Hoat dong cua Cong ty c6 phan Thuong mai Bia

Ha Noi- Hung Yén §9.

Hoi dong quan tri kinh trinh Pai Hoi dong CO dong thong qua céc chi tiéu

ké hoach nim 2024 nhu sau:

Chi tiéu Pon vi tinh K¢ hoach 2024
1. Tong san luong bia tiéu thu 1.000 lit 36.500
2. San luong san xuat 1.000 1it 35.000
2. Tong doanh thu Triéu dong 439.586
3. Tong loi nhuén sau thué Triéu dong 4.930
4. Tong cac khoan ndp ngan sach Triéu dong 218.344
5. Mrc chia cd tirc % 7%

Dé dam bao an sinh va khuyén khich ngudi lao dong, HPQT kinh trinh

Dai Hoi ddng C6 dong théng qua don gia tién lwong nam 2024:

- Pon gia tién luong + thudng theo san luong: 750 dong/ 11it san lwong tiéu thu

- bon gia tién lvong vuot ké hoach san luong: 810 déng/ 11it san lugng ti€u thy
Véi ndi dung trén, HDQT Cong ty c6 phan thuong mai Bia Ha Noi — Hung Yén 89

kinh dé nghi Pai hoi:

1. Chap thuan thong qua cac chi tiéu ké hoach nam 2024;
2. Uy quyén cho HPQT va Giam ddc t6 chtrc thuc hién.

Tran trong./.

Noi nhan:

- Nhw Kinh trinh;
- HDQT, BKS;
-Luu VT.

cHU T|ICH HPQT

J’?uy@fn @a'/n(l/ Coan
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CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Lua chon Céng ty kiém toan nim 2024

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024
Can cw Ludt chung khoan ) 54/2019/QH14 dwoc Quéc hoi nuoc Cong Hoa
Xa Hoi Chu Nghia Viét Nam khoa XII thong qua ngay 26/11/2019;
Can cir Diéu 1é vé Té chire va Hoat déng ciia Cong ty c¢6 phan Thirong mai Bia

Ha Noi — Hung Yén 89.

Dé thyc hién viéc kiém toan Béo céo tai chinh ctia Cong ty ¢6 phan Thuong mai Bia
Ha Noi — Hung Yén 89 cho nam tai chinh 2024, Ho1 déng quan tri kinh dé nghi Pai hoi:

Uy quyén cho Hoi dong quan tri lyra chon don vi kiém toan tai chinh nim 2024 va
Giam déc t6 chuc trién khai thuc hién.

Tran trong./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu Kinh trinh; 900
- HDQT, BKS; V474 L O\e
Luu VT /; CONG TY CO PHAN '\,

: o[  THUONG MAI

cHU TICH HPQT

Wyayé;b @a"/n(l/ GCoan




HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Quyét toan tién thu lao HPQT, BKS nim 2023

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cir Diéu 1¢ vé Té chire va Hoat dong cua Cong ty CP Thuwong mai Bia Ha Noi
— Hung Yeén 89;

Can cir Nghi quyét Pai hoi c6 déng thuong nién nam 2023 thong qua vé mirc tién
thu lao cua HPQT, BKS;

Can cit két qua hoat déng kinh doanh nam 2023 ciia Cong ty CP Thirong mai Bia
Ha noi — Hung Yén 89.

Hoi dong quan tri kinh trinh quyét toan tién thu lao cho Hoi dong quan tri,
Ban kiém soat nam 2023 nhu sau:

1. Hoi dong quan tri: 1.824.075.000 dong
Trong do:
- Chu tich HPQT chuyén trach:
+ Luong va thu nhap khac: 1.094.075.000 ddng
- Thanh vién HDQT:
+ Thu lao: 360.000.000 ddong
+ Thu nhép khéc: 370.000.000 dong
2. Ban kiém soat 106.000.000 dong
Trong do:
- Truong BKS:
+ Thu lao: 36.000.000 dong
+ Thu nhap khéc: 10.000.000 dong
- Thanh vién BKS:
+ Thu lao 48.000.000 dong
+ Thu nhap khéc: 12.000.000 dong
Tong cong: 1.930.075.000 dong
Kinh trinh./.
Noi nhén: . HOI PONG QUAN TRI
- Nhu Kinh trinh; 09092700 8HU TICH
- HPOT, BKS: ‘ ‘ '

- Luu VT, ( j

cHU TICH HPQT

Ngayin Sing Goin



HABECO

CONG TY CO PHAN THUONG MAI
BIA HA NOI - HUNG YEN 89

S6: /TT-HABECOS89

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQOI PONG CO PONG
V/v Mire thu lao cho HPQT, Ban kiém soat niim 2024

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit cdc chi tiéu ké hoach hoat déng kinh doanh nam 2024 cia Céng ty CP

Thuong mai Bia Ha noi — Hung Yén 89.

Theo quy dinh tai biéu 38 biéu 1é vé td chirc va hoat dong cua Cong ty cd phﬁn

Thuong mai Bia Ha Noi — Hung Yén 89, Hoi dong quan tri dé trinh Dai Hoi dong C6 dong

théng qua mure thii lao cho Hoi ddng quan tri, Ban kiém soat, Thu ky HDPQT nam 2024 nhu sau:

1. Hi dong quan tri:

- Luong CB Chu tich HPQT chuyén trach:

35.000.000 dong/thang

Tuy theo két qua san xuat kinh doanh, tién thudng thyc hién theo quy ché cua Cong ty.

- Thu lao thanh vién HDQT:

- Thu ky HPQT:

2. Ban kiém soat:

- Truong BKS:

- Thu lao thanh vién BKS:
Kinh trinh./.

Noi nhdn:

- Nhw Kinh trinh;
- HDQT, BKS;
-Luu VT.

5.000.000 dong/thang
2.000.000 d6ng/thang

3.000.000 dong/thang
2.000.000 dong/thang

TM. HQOI PONG QUAN TRI
JU TICH
;
2
[

;

cHU TICH HPQT

,/@ay{fn Dimg Coain



HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Thong qua Két qua san xuét kinh doanh niim 2023

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit cdc quy dinh hién hanh ciia Nha niede trong linh viee tai chinh ké todn;

Can cit Piéu 1é vé Té chire va Hoat dong ciia Cong ty ¢é phan Thwong mai Bia Ha
Noi - Hung Yen 89;

Can cit vao Nghi quyét Pai Hoi dong Co dong thiwong nién nam 2023;

Can cit két qua tham dinh bdo cdo tai chinh nam 2023 ciia Ban kiém sodt Cong ty
6 phan thwong mai Bia Ha Néi — Hung Yén 89.

Hoi dong quén tri kinh trinh Pai hoi dong c6 dong thong qua bao cao san xuat kinh
doanh nam 2023 da dugc kiém toéan.

Tinh hinh thwe hién céc chi tiéu SXKD:

v oA g TH nam So sanh
STT Chi tiéu VT KH nam 2023 2023 KH nim
1 Doanh thu ban hang trd 405.981 423.766 104%
2 San luong tiéu thu 1000lit 34.600 36.477 105%
3 San luong san XuAt lit 32.850.000 35.291.968 107%
4 Loi nhuan trudc thué trd 4.067.079 5.226.830 129%
5 Nop ngan sach trd 185.183.000 199.264.074 108%
6 Thu nhap binh quan déng 12.652.000 13.470.000 106%
Kinh trinh./.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu Kinh trinh; : SHU TICH

/ *— - rd -~ ‘0
{75/ CONG TY CO PHAN \ 2
@ a

- HDQT, BKS;
-Luu VT.

cHU T|ICH HPQT

t/lﬁay@:n, @a"/n(// Goan



HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG

V/v Thong qua Bso cao tai chinh da dwoc kiém toan nim 2023

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cuw Ludt Doanh nghiép s0 59/2020/QH14 duoc Quéc hoi nuwoc Cong hoa
Xa hoi Chu nghia Viét Nam khoa 14, ky hop thir 8 thong qua ngay ngay 17/6/2020;

Can cit Piéu 1é vé To chire va Hoat déng ciia Cong ty c¢6 phan Thirong mai Bia
Ha Noi - Hung Yén 89,

Hoi dong quan tri kinh trinh Pai Hoi dong C6 dong thong qua Béo céo tai chinh da

dugc kiém toan nam 2023 ctia Cong ty bao gom:
- Bao c4o cta kiém toan.
- Bang can ddi ké toan tai ngay 31/12/2023.
- Bao c4o két qua hoat dong san xuét kinh doanh nam 2023.
- Bo c4o luu chuyén tién t& nim 2023.
- Thuyét minh Béo c4o tai chinh nam 2023.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu Kinh trinh; 7300270, HU TICH
- HDQT, BKS; s %, :

-Luu VT.

cHU TICH HPQT

J‘?«é«fn @a'/n(// Goan



HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG

V/v Théng qua Chwong trinh Pai hi dong Co dong thwong nién nim 2024 cia
Cong ty c6 phin Thwong mai Bia Ha N§i — Hung Yén 89

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi nuwde Cong hoad
Xa hoi Chu nghia Viét Nam khoa 14, ky hop thir 8 thong qua ngay ngay 17/6/2020;

Can cit Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quoc hdi nwée Cong hod xa
hoi chu nghia Viét Nam khod 14 thong qua ngay 26/11/2019;

Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét mét s6 diéu
cua Ludt Doanh nghiép,

Can cir Piéu 1é vé Té chike va Hoat déng ciia Cong ty ¢6 phan Thirong mai Bia

Ha Noi - Hung Yen 89,

Ho6i dong quan tri Coéng ty c6 phan Thuong mai Bia Ha Noi - Hung Yén 89
kinh trinh Pai Hoi dong C6 dong thong qua Chuong trinh Pai Hoi dong C6 dong
thuong nién nam 2024 (Pinh kem Chuwong trinh Dai hoi).

Kinh trinh Pai Hoi dong C6 dong xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhuw Kinh trinh; p

- HDOT, BKS; UTICH

-Luu VT.

CHU TICH HBPQT

J{ﬁag«fn @a?n(// Coan



HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yeén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Thong qua Quy ché t6 chirc Pai Hi dong C6 dong thwong nién nim 2024

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéoc héi nuwde Cong hoa
Xa hoi Chu nghia Viét Nam khoa 14, ky hop thir 8 thong qua ngay ngay 17/6/2020;

Can cit Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quoc hdi nwée Cong hod xa
hoi chu nghia Viét Nam khod 14 thong qua ngay 26/11/2019;

Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét mét sé diéu
cua Ludt Doanh nghiép;

Can cit Diéu 1é vé Té chire va Hoat dong ciia Cong ty ¢é phan thwong mai Bia
Ha Noi - Hung Yén 89,

Ho6i dong quan tri Coéng ty c6 phan Thuong mai Bia Ha Noi - Hung Yén 89

kinh trinh Pai Hoi dong C6 dong thong qua Quy ché to chuc Pai hoi dong cd dong
thudng nién nam 2024 (Dinh kém Quy ché té chirc Dai hoi).

Kinh trinh./.
TM. HOI PONG QUAN TRI
Noi nhin: 090Y2700 889U TICH
L S o o\
- Nhu Kinh trinh; 7/ coma v c8 AN q
- HDQT, BKS; (“,-' THUONG MAI
-Luu VT. \

CHU TICH HPQT

J@aéw:n @a’mg; Goan



HABECO

CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOQI - HUNG YEN 89 Doc 1ap — Tw do — Hanh phiic

S6: /TT-HABECOS9 Hung Yén, ngay ... thang ... nam 2024

TO TRINH PAI HQI PONG CO PONG
V/v Thong qua Ké hoach phan phéi lgi nhuin nim 2024

Kinh trinh: Pai Hoi dong C6 dong thudng nién 2024

Can cit cdc quy dinh hién hanh ciia Nha niee trong linh viee tai chinh ké todn;

Can cir Piéu 1¢ vé T6 chirc va Hoat dong ciia Cong ty c6 phan thwong mai Bia
Ha Noi - Hung Yén 89,

Can cir vao ké hoach kinh doanh nam 2024 trinh Pai Hoi d&ng Co dong nam 2022;

Hoi dong quén tri kinh trinh Pai Hoi dong C6 dong thong qua du kién phuong an

phan phéi loi nhuan nim 2023 nhu sau:

- : Ty 1¢/ £
STT DIEN GIAI LNST S6 tién
Tong lgi nhuin chwa phan phdi 100% | 5.571.236.597
1 | - Loi nhun sau thué 2024 4.930.000.000
- Loi nhuén chua phan phoi 2023 641.236.597
Chia ¢ tic trén von diéu 18 (7%) 75,39% | 4.200.000.000
2 | -86c6phan 6.000.000
- Mbi c¢o phdn duwoc nhan 700
3 | Trich quy khen thudéng phuc loi 17,43% 971.236.597
4 Q1‘1§1 khin thuong Ban quéan 1y diéu hanh khi hoan 7.18% 400.000.000
thanh ké hoach
Kinh trinh./.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhw Kinh trinh;
- HDOT, BKS; U TICH
- Luu VT.

CcHU TICH HPQT

Jf?«y@rn @a"/n({; Coin




